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PRECISEU

Personalised Medicine Empowerment Connecting 

Innovation Ecosystems Across Europe 

A flagship project for healthcare 
transformation

5 
years

22.7
M€

11 
countries

25 
partners

12 
regions

11.6 M€
FSTP



3

It is a flagship project of the European Commission's Horizon Europe Program that will address the main

challenges defined in the Strategic Research & Innovation Agenda for personalized medicine (SRIA)

PRECISEU will contribute to advance towards a more preventive, personalized, predictive, patient-centered, and

participatory medicine (5P), in a shorter time.

Unique opportunity for Europe to engage Ukraine in networks of innovative hubs and start building this shared

future

PRECISEU IN 3 SENTENCES
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No single network, player, policy
or initiative can address those 
different challenges along the 
value chain and across all EU 
regions

PRECISEU will act as a driving force for the 

development and implementation of the SRIA and

a complementary force for the development of

EP PerMed, aligned with the New European 

Innovation agenda (NEIA) and the Regional 

smart specialisation strategies (S3)

PRECISEU COMPLEMENTARITIES





9 Regional authorities: Catalonia, Emilia Romagna, Gothenburg, Flanders, Crete, Nord-

East Romania, Baden-Württemberg, Sofia Municipality, Lithuania

5 Innovation agencies: ACCIÓ, SIA, IA Lit, BIOPRO, ART-ER   

1 Science Park – Incubator: Sahlgrenska

7 Clusters: Biocat, ClustER, BioRN, RIVNE, HLSCB, ImagoMol, Medvia

2 Large Infrastructures: EATRIS, BSC 

1 Global pharmaceutical company: AstraZeneca

1 Patient organization: Plataforma de Pacientes

1 European Digital Innovation Hub: DIZNE

1 Research Institution: FORTH

PRECISEU CONSORTIUM

5 innovation performance levels



PROJECT STRUCTURE 
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PRECISEU UNIQUE ELEMENTS

INNOVATION SUPPORT PROGRAM

• Funneling interests with an expression of 
interest

• Launching open, competitive calls
• Monitoring the consortia achievements 

during the projects’ implementation (help-
desk)

PRECISEU PLATFORM

• Key element in project’s implementation and FSTP
• Evolving and growing with the project
• Specific focus on GEDI issues (Gender, Equality, 

Diversity, Inclusion)
• Training materials and design thinking for policy-

making
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PRECISEU WPs

WP1 –Project  Management  and 
Coordination 
BIOCAT

WP2 – Communication and 
Dissemination 
NE RDA 

WP3 – Interregional Collaboration 
and Partnership
Bridging
IA LIT

Coordination, internal 
communication, conflict 
resolution, monitoring.

Engagement of 
stakeholders, setting up 
and launching PRECISEU 
Platform.

Complementarity to 
large initiatives and 
policies – EP Permed

WP4 – Use of Health data

ART-ER

WP5 – Multistakeholder ATMP 
infrastructure
BIOPRO

WP6 – Market and Patient access

SSP

Map and assess 
readiness and maturity 
towards EHDS. Address 
hosting, curation and 
processing; and 
interoperability issues. 

Multi-stakeholder 
infrastructure, to adapt 
or customize to ATMP 
developer’s needs. 

Mapping market gaps 
and rules regarding 
health data and ATMPs. 
Collaboration with 
industry and business 
models for PM. 

WP7 – Training and cultural
change
HLSCB

WP8 – Adoption in the Health 
Care System
SALUT

WP9 – Innovation support 
program
BIOCAT

Capacity building, 
mentoring and training. 
Foster the culture of PM, 
and awards to good 
practices. 

Sustainable and 
affordable PM into 
healthcare, procurement 
and reimbursement.

Launching and funding 
20-30 beneficiaries on 
Health Data and ATMPs. 
Sustainable and 
affordable PM in 
healthcare
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PRECISEU ENGINE
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PRECISEU PATHWAY TO IMPACT



2022

2024 2025 2026 2027 2028 2029

Preparation of calls Innovation support program                                                                     Assessment

Hackathons, conferences, PM schools, training programs, Awards

Events and case studies linked to EU presidencies to accelerate PM

Mapping gaps, market analysis, guidelines

ATMP multistakeholder infrastructure

Boost implementation of PM in healthcare systems: procurement, adoption, culture change

I
M
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A
C
T

PRECISEU TIMELINE WITH MAIN ACTIONS

DTDT DT DT

Launching and monitoring 4 interregional Projects
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CATALONIA PARTNERS

COORDINATION
• WP1 LEADER
• WP9 LEADER
• Launching platform
• Training
• Hackathon 1
• Design thinking for 

policymakers
• FSTP help desk
• Cascade funding
• EU presidencies 

events

• WP8 LEADER
• Access to ATMP
• Design Thinking for 

policymakers
• Reimbursement 

models
• Cascade funding
• Clinical practice

• Innovation Support 
Program

• Business Models 
workshops

• Helpdesk
• Cascade funding

• Ethical, Legal and 
Societal 
Implications

• Data storage and 
processing

• Interoperability
• Guidelines for 

projects
• Projects Monitoring
• Ex-Post evaluation 

EHDS readiness

• Business models
• Market analysis
• Connection to 

global hub
• Mentoring for 

consortia
• Innovation support 

program
• Gaps and needs
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BIOCAT AT PRECISEU



PREPARATORY ACTION



THE CALL, THE PROCESS AND THE LABEL
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Two complementary calls

I3 (ERDF) and EIE (Horizon Europe), same label

Regional Innovation Valleys 
First wave of EIE projects 

under this call for 

NEIA Flagship 3

Label: visual identity 

for communication purposes



MORE INFO AT F&T





Núria Radó

Senior Project Leader
General coordination, Work 
plan and scientific/technical 
progress

Montse Daban

Strategic Foresight and 
International Relations Director
Project Leader, General Strategy

María Cejas

Project Manager
Reporting and Admin and 
financials 

Clara Mediñà

Project Manager
Internationalization

PRECISEU TEAM AT BIOCAT

More info: preciseu@biocat.cat



CONSORTIUM

• From clusters to 
regions

• Not a regional leader

• Independent 
organizations leading 
the rationale

• 9 authorities, 25 
partners, industry, 
Ukraine

WITHIN THE REGION

• Unique EoI

• Leadership from an 
independent partner

• Connections through 
leader network

• Engaging different 
administrations

• Communication of 
success

BUDGET

• Different visions re 
ERDF

• 3 regions no FSTP: 
launching calls?

• The commitment 
makes the role and 
not conversely

• involvement past 1 
year?

• 10 FSTP, 15 not

DESIGN ACTION

• Different expertise

• Different innovation 
levels, gaps and 
needs,. Deep tech!

• Puzzle al the way

• Policy making

• No expertise in EU 
projects

• Talent for the 
implementation

PROCESS

• Difficulties in DoH

• Difficulties in GA

• Pending CA

• Letters sent to 
partners

• Levels of validation

• Elections on the way

• 2 GA amendments 
foreseen?

CHALLENGES WE OVERCAME
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